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Project Scope 

• Identify and select an automated 
workflow management system for 
administration of the citywide legislative 
process 

Objective 

• Citywide processes 

• Tracking of legislation 

• Publication of agendas and proposed 
legislation 

Streamline 

• Expand agenda management resources 

• Enhance public access to legislation, 
supporting documents, and history 

Accessibility 



Project Overview  
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Citywide Legislative Management Process 

Reliant on system that does not adequately 
support  legislative process 

Inability to track legislation real-time 

Complex process and system  

Limited technical support 

Inefficient process for publication of 
agendas and legislation - BRS  

The Challenge: 



Manual Legislative Workflow 
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Existing Full Council Agenda Conversion 



Citywide Legislative Management Process 

Citywide system solution 

Expanded agenda management control 

Real-time access to electronic documents     - 
Reduce paper/eliminate discs, folders, human error 

Enhanced accessibility to legislation, 
supporting documents and history 

Serves as a platform for future process 
improvement by all branches 

The Result: Legistar 



Agenda Management Drafting, Review & Submittal 
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Next Steps: Communications 
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Next Steps: Training 

OCT 
Train-the-Trainer 
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Preparing for Implementation 

• Finalizing: 
‒ Integrated testing 
‒ Implementation plan 
‒ User group protocols 

• Implementation: 
‒ Go Live! Q1 

• Partnership agreement: 
‒ Mayor’s Office and City Budget Office  
‒ City Attorney’s Office  
‒ Finance and Administrative Services 


